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Dependencies



Dependencies
• Programming Language 

• Frameworks 

• Libraries 

• Build Tools 

• Container Images



Updating
• New Features 

• Performance Enhancements 

• Security 

• Security



Challenges
• High number of dependencies 

• Getting noticed of new versions 

• Doing the update itself 

• Not updating too early



https://social.cologne/@caravantraveller/115339559927140306

https://social.cologne/@caravantraveller/115339559927140306


Don’t panic!

GabboT, CC BY-SA 2.0 <https://creativecommons.org/licenses/by-sa/2.0>, via Wikimedia Commons





Example Project



. 
├── .dockerignore 
├── .editorconfig 
├── .git 
... 
├── .gitattributes 
├── .gitignore 
├── .gitlab-ci.yml 
├── .idea 
... 
├── .mvn 
│   └── wrapper 
│       └── maven-wrapper.properties 
├── .noai 
├── .sdkmanrc 
├── Dockerfile 
├── Dockerfile.release 
├── README.md 
├── bin 
│   ├── application_image_tag 
... 
│   └── release_image_tag 
├── compose.yml 
├── mvnw 
├── mvnw.cmd 
├── pom.xml 
└── src 
    └── main 
        ├── java 
        │   └── com 
        │       └── innoq 
        │           └── renovate 
        │               └── talk 
        │                   ├── Application.java 
... 
        │                   └── GreetingRepository.java 
        └── resources 
            ├── application.properties 
            └── db 
                └── migration 
                    └── V1__init.sql 

139 directories, 215 files
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How many dependencies?



Onboarding









Configuration



Basics























Modules
• platforms 

= the system that hosts the repositories renovate runs on 
e.g.: bitbucket, github, gitlab, … 
not every platform has the same features 

• managers 
= extract dependencies from specific files 
e.g.: maven, dockerfile, gitlabci, … 

• datasources 
= source to retrieve latest version of a dependency 
e.g.: maven, docker, java-version, … 

• versioning 
= validates, sorts and filters versions 
e.g.: semver, npm, docker, maven, …



Updates





























Docker





















SDKMAN!









Custom Presets









How many dependencies?









Self-hosting























Conclusion
• Not only libraries/frameworks 

• Reduce to minimum (without sacrificing) 

• Keep them up to date 

• Tools like Renovate or Dependabot can help



More
• Article in German: 

https://www.innoq.com/de/articles/2024/01/renovate/  

• Recorded previous version of talk in English: 
https://www.youtube.com/watch?v=q43LmW1b2O0  

https://www.innoq.com/de/articles/2024/01/renovate/
https://www.youtube.com/watch?v=q43LmW1b2O0
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Thanks! Questions?

https://www.innoq.com/en/talks/2025/10/keep-your-dependencies-up-to-date-with-renovate-basel-one-2025/ 

mailto:michael.vitz@innoq.com
https://bsky.app/profile/michael.vitz.me
https://innoq.social/@michaelvitz
https://www.linkedin.com/in/michaelvitz/
https://twitter.com/michaelvitz
https://www.innoq.com/de/talks/2024/04/renovate-javaland-2024/
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